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YEAR IN REVIEW
In 2021, the COVID-19 Pandemic continued to impact the way in which On Track to Success
(OTTS) was delivered to students. As an organization, United Way pivoted most of its work to a
virtual format in 2020. This past year, with restrictions lifting, we were able to re-introduce some
in-person programming to complement the virtual support. Providing a mix of in-person and
virtual programming provided the OTTS students with opportunities to safely connect with each
other and their Success Coaches.
Throughout the past year and a half, we’ve listened, learned and shifted programming to meet
the demands of the students. Our goal, as always, is for the students to be successful in school
and in life. Together, we provided the students with coping strategies, opportunities for self-care,
and a sense of community and social inclusion – all of which are critical to the success of these
resilient young people.
Over the past year, we also identified new opportunities to complement the On Track to Success
program:

On Track On Campus
OTTS students are well-supported throughout high school, but we began to notice that many of
the graduated students still required support as they entered post-secondary education. For
many, they are the first in their family to attend post-secondary education, making the transition
even more difficult to navigate. In order to be successful in their studies, the On Track On
Campus program was born. On Track On Campus provides OTTS graduates with extra support
in navigating the first year of post-secondary education and to re-engage students who have
taken a pause from their schooling.

Ujima Initiative
To meet the diverse needs of the OTTS students, we will be launching the Ujima Initiative in early
2022. Racially marginalized youth face additional cultural and racial barriers navigating through
secondary and post-secondary schools. The Ujima Initiative is an equity strategy of the On Track
to Success (OTTS) program. The initiative will provide Black students enrolled in the OTTS
program with community mentoring, mental wellness, cultural exploration, and social events.
Students will be paired with an adult mentor from the black community, and will be offered
opportunities to learn the unique elements that bind the African Diaspora together.
The Windsor-Detroit Bridge Authority announced a $40,000 donation to launch this initiative.
Additionally, United Way's Emerging Philanthropists also generously raised money to support
the Ujima Initiative through their annual UNevent Virtual Fundraiser.

OTTS - Downtown Windsor Site
In September 2021, OTTS proudly launched its third site for the program. OTTS now delivers its
program in West Windsor, Leamington, and Downtown Windsor. The new site supports
students from Catholic Central and Kennedy High Schools. Over the summer, United Way
connected with the schools to recruit 20 students who were entering Grade 9 this fall.
Throughout the summer, the students were onboarded and participated in a summer orientation
program. We are pleased to report that the new OTTS students in Downtown Windsor have
already begun to attend tutoring and mentoring programs this fall. The launch of the new
program site was made possible thanks to the generosity of countless donors at the Peter Gilgan
Foundation who contributed $100,000 towards this effort.

PROGRAM STATS
92%

$240 K

Percentage of students who graduated high
school on time in 4 years (10.5 percentage
points higher than the provincial average).

The dollar amount of bursaries and
scholarships awarded to On Track to Success
program graduates this year.

76%

82%

Percentage of program graduates currently
enrolled in a post-secondary program.
(National Average – 47% for similar
household income).

Percentage of students still enrolled in the
program. This retention rate is much higher
than similar youth programs.

OTTS SUPPORTER SPOTLIGHT
Volunteers are critical to the success of the On Track to Success
program. From tutors to mentors, the positive effects of
volunteers are far-reaching.
Meet Karen Speers. Karen has been involved with United Way in
a number of ways over many years – as a member of Emerging
Philanthropists, Women United and a workplace champion. She
is a strong advocate for United Way, supporting fundraising
efforts, volunteering her time and donating to United Way. She is
also a career mentor for the On Track to Success program,
where she connects with students to provide insight and
support.
"Supporting United Way, and specifically the On Track to Success Program is something very
near and dear to me. I started as a donor through the workplace campaign at Windsor Mold. As I
learned more about United Way and the programs that benefit the community that I live, work and
play in, I felt I could do more. Since then my involvement with United Way has continued to
develop and now in conjunction with my team we lead the United Way Workplace Campaign at
Windsor Mold Group, I am a member of Women United, and have volunteered as a mentor in the
Career Navigation program. I am grateful to be in a position to financially support the United Way
as well as donate my time to support the OTTS program. As a community we can achieve great
things, when our actions are guided by data and in pursuit of a common goal – to make
childhood poverty unignorable."

PARENT SPOTLIGHT
“I heard about the program through my eldest
child’s middle school a little over two years ago.
I met with the success coaches and my son was
brought into the program. Since then, the
program has helped my son in so many ways.
When my son started high school, he had a bit
of a tough time academically. His Success
Coach met with his teachers, made sure he
attended tutoring and helped him stay
organized. As my son is very involved in extracurriculars, they helped him stay on track and
learn the necessary skills to be able to balance
his schoolwork and other commitments.
Through the career navigation program, he's met mentors and his success coach has attended
school guidance appointments to make sure he’s taking the right courses.
There have been times where financially things were tight. The program has helped my son pay
for his soccer fees; they’ve helped my son study for his drivers’ license; they’ve even paid for
clothes and provided school supplies.
Even though the program mainly supports my son, On Track has supported my family in ways I
didn’t even expect. The support doesn’t just stop with my kids - they have been there through
the highs and lows. At one point I was in school and working and the staff would drop off
grocery gift cards when I needed them.
They’ve supported me through various transitions, including when we recently moved. In
addition, they help families connect with other helpful programs in the community. Last year in a
parent workshop, I was able to connect with other parents including one that I had previously
worked with. It made me so happy to see other parents being supported by the program.
On Track goes above and beyond for their students. My middle child is coming to the age where
she would be eligible for the program and my hopes are that she can receive the wrap around
support my son has. Thank you so much for donating to this program. It means the world to me
and my family.”
- Adetutu, Parent of an On Track to Success Student

UNIVERSITY OF
WINDSOR PARTNER
SPOTLIGHT
“Entering post-secondary education is a
hallmark of achievement for young people, but
can also pose enormous challenges for new
students. First-generation students and
international students make up an everincreasing representation of college and
university student bodies, and as institutions we
bear a responsibility to acknowledge this and
adjust how we are providing support and
guidance to incoming students, regardless of
their journey to get to this point.

The added challenges posed by the COVID-19 pandemic this past year changed how we were
able to engage with OTTS students and begin supporting their transition in the early stages, and
compelled us to explore creative ways to reach high school students in a virtual world. It was
from this that the On Track On Campus program was conceived.
I thoroughly enjoyed the opportunity to work the On Track To Success program to bring the On
Track On Campus (OTOC) initiative to life. The collaborative efforts of representatives from the
University of Windsor, St. Clair College and the United Way came together to create a robust,
wraparound support program to aid OTTS students in transitioning to their post-secondary
experience.
From the delivery of monthly career mentoring sessions in the spring, to facilitating the OTOC
“Crash Course” in the summer and continuing with monthly workshops and wellness sessions in
the fall, I believe I can speak on behalf of the entire implementation team when I say that we are
pleased with the programming we have developed and are confident that it addresses gaps for
which it was intended.
Student participation numbers and the positive feedback from participants about their
experience lends credence to the need for this meaningful work to support for at-risk youths as
they make this important transition into the next chapter of their careers.”
- Tracy Beemer, Former Bounce Back Program Coordinator, University of Windsor

PARTNERSHIP
SPOTLIGHT

Supporting children from cradle to career takes all of us working together to create a more
equitable community. Stephanie and Barry Zekelman are part of the solution – making it
possible for children to access opportunities to succeed in school and in life. For over 20 years,
the Zekelman’s have donated to United Way through the Stephanie and Barry Zekelman
Foundation. Their commitment to United Way and our community has been unwavering.
Through their foundation, Stephanie and Barry have supported many organizations both locally
and across the world. In fact, they recently funded two chartered flights to rescue 534 American
citizens who were stranded in Kabul, Afghanistan. This was known internationally as the ARGO
Mission.
Having supported United Way’s On Track to Success program since its inception in 2015, the
Zekelman’s are well aware of the barriers that many students face and the importance of equity.
The Zekelman’s have proudly supported five On Track to Success students every year for the
past five years – an incredibly generous commitment and gift.
Recently, the Zekelman’s shared backpacks filled with school supplies and $250 gift cards to
five On Track to Success Students. The students were so appreciative of the generous gifts and
eager to put the backpacks, supplies and gift cards to good use. Before the COVID-19 pandemic
began, Stephanie would often treat students to a meal to learn about their dreams and
aspirations. The Zekelman’s are not just donors – they are friends of United Way. They seek to
make a connection with those who receive the support, and their generosity is both touching and
impactful.
We are grateful for their leadership and dedication to support children every step of the way –
from cradle to career.

ALUMNI SPOTLIGHT
My name is Melinda de L’Eveille, and my pronouns are She/They. I am a first year Film and
Television Production student at Humber College. My involvement with the On Track to Success
Program started in grade eleven, when I was at Westview Freedom Academy.
This program played an incredibly important role in improving my academics during the
pandemic and served as an essential lifeline when I was gearing up for post-secondary
education. They helped me gain experience in media production and ensured I explored different
schools across Ontario to see what program best suited my needs.
The On Track to Success program continues to support me to this day and ensures I get the help
I need to stay on track of my studies and finances. This support is so vital to our success and I
can’t thank donors enough who contributed to this program.

ON TRACK TO
SUCCESS DONORS
The On Track to Success program would not be possible without the generosity of so
many. We are grateful to all donors who are creating opportunities for local youth, and
supporting children from cradle to career.
$1200 - $4999
CUPE Local 82
Mary Jean Gallagher
Paul Schincariol - WINCON Construction
Mike Clark
Laval International
Sunset Produce
St. Clair College
Dave Hitchcock

$10,000 - $24,999
Patrick & Arlene Goggins
CIBC
Tamblyn Family Trust
ArcelorMittal Windsor

$5000 - $9999
UNIFOR Local 240
UNIFOR Local 2458
Jeffrey Slopen
Jem D International Partners
UE Enclosures
Freed-Orman Family Fund at the Windsor
Essex Community Foundation
CUPE Local 543
CUPE Local 3137
Bill & Rochelle Tepperman Foundation
Dr. Douglas Paterson & Margaret ColePaterson
Sean & Jennifer White
Truax Family
Carl Hooper
Cheryl & Barry Horrobin
CUPE Local 1393
BASF Canada Inc.
Hôtel Dieu Grace Healthcare Foundation
Next Dimension
Leamington Chrysler
Michael and Sandy Beneteau
The Morris and Beverly Baker Foundation
Reliance Home Comfort
Jem D International Partners LP DBA Red
Sun Farms

$50,000 – $99,999
Women United

$25,000 - $49,999
O'Brien/Jackson Family Foundation
Stephanie & Barry Zekelman Foundation
RBC Future Launch
Emerging Philanthropists UNevent Fundraiser

$100, 000+
The Peter Gilgan Foundation

*The donors on this list supported On Track to
Success from April 1, 2020 to March 31, 2021.

