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On Track to Success program graduates, Amber and Jeremiah,
receive their certificates at a celebration in May 2019.

UNLOCKING YOUTH POTENTIAL

We are proud to announce that the first cohort of 50 On Track to Success
students is graduating this year. Ninety per cent of students are attending
post-secondary or trade education programs. Each student will receive a
$4,000 bursary through the program. We have also developed
partnerships with St. Clair College and the University of Windsor to secure
additional bursaries for students who plan to attend those schools. In total,
the program supported 125 students this year (grades 9 to 12) in
Leamington and West Windsor.

On Track to Success is a student achievement program which offers
supports that wrap around a family and help economically disadvantaged
youth graduate high school and go on to post-secondary or trade
education - the clearest pathway to future success. The multiple levels of
mentorship in the program - academic, financial, social, and career
mentoring - are what set these students up for success.

Graduating Class Video: weareunited.com/OTTSGrads

An independent review of the program by Dr. Rajeeva Sinha, Associate Professor from the Odette School of
Business at the University of Windsor has concluded the On Track program is making a difference. On Track
students have higher grades and attendance, and soft skills (commitment to learn, social competence,
positive identity and empowerment) that are indicators of long-term student success and post-secondary
school completion rates, when comparing them to students with similar profiles who could not participate in
the program. Full Report: weareunited.com/OnTracktoSuccessResults

The results of this report confirm that we can level the playing field for economically disadvantaged
students and give them the opportunities to succeed and live up to their true potential.

WE-STEAM PILOT SUCCESS

This year we launched WE-STEAM across nine priority neighbourhood
sites in Windsor and Leamington, piggy-backing on existing After
School program locations. The goal - students show improved
confidence in STEAM subjects (science, technology, engineering, arts
and math) at school. The program is free to participants.

Students ‘learn by doing’, including hands on experiments, robotics
and encoding, digital art and green screen augmented reality projects,
creating circuits, and doing engineering and construction challenges
while working in teams. The plan was to engage 250 children over two
years, but we reached 246 kids in the first year of the program,
culminating in a Kids Summit in June 2019; over 200 children attended.

Learn More: weareunited.com/WESteam

WE-STEAM Kids Summit June 2019. By exposing kids to STEAM
concepts when they are young, we can prepare and inspire them to
build career paths towards in-demand 21st Century jobs.
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UNITED WAY LAUNCHES NEW STRATEGIC DIRECTION

‘Cradle to Career’ and Collective Impact

We have some exciting news. After broad consultation with the community, our donors and stakeholders,
United Way, led by our Board of Directors, is undertaking a bold new direction and 10-year vision. We heard a
common theme emerge from our converstions with these groups - that reducing childhood poverty is the top
issue for United Way to tackle with our partners.

We love where we live and we want our kids to succeed. Our strategy will focus on children and youth from the
time they're born until they find a career {Cradle to Career/C2C). What we know is that locally, children are falling
behind. Windsor-Essex has the highest childhood poverty rate in the country, and the stats are even more extreme
when you look at specific local neighbourhoods. Despite an improving economy, childhood poverty continues to
grow. We need to change the trajectory for youth and education is the clearest pathway to success. As our
community changes, United Way needs to change too. We need to evolve to meet the needs of our community.
So, we're going to be:

* Implementing a new approach to drive community impact by leveraging the combined investment of a
broader cross section of community partners than ever before, through a collective called ProsperUs.

» Taking on the vital role of backbone organization for ProsperUs to guide the work of convening, facilitating,
and supporting this new community partnership and driving results.

* Developing a new C2C investment strategy with our partners and the community starting in 2021.

» Targeting future investments in priority neighbourhoods where the data is telling us more help is needed to
support children and families.

* Focusing our efforts on improving outcomes for youth in Windsor-Essex.

We're extremely proud of the work that has been done over the years, and we're grateful to the donors,
volunteers and partners who have made our work possible, but to change community-wide conditions, we need to
drastically change the way we work. That means going ‘all-in’, focusing investments on innovative new approaches
to improving outcomes for youth - the way we have with our On Track to Success program. Every child deserves
the opportunity to thrive, and we're uniguely positioned to help tackle this problem along with local residents and
our partners. We're excited to focus our efforts to achieve significant, long-lasting change in our community.

There is a track record of success for C2C strategies — other United Ways and coalitions in other communities that
have undertaken a similar shift have had incredible success — stronger math and literacy scores, improved
graduation rates, more support from the community. We're excited to focus our efforts to achieve significant,
long-lasting change in our community. Expect more updates on the C2C strategy in the months to come. Be sure
to subscribe to our Impact e-News to stay up-to-date. Visit weareunited.com, and click the ‘Sign up to stay
connected’ button.

Visit weareunited.com/ThankYou to learn more about our incredible donors, volunteers, and partners.

To see where your donations are being invested visit weareunited.com/Results

If you have any questions about this report, our door is always open. Give us a call or drop us a line.
info@weareunited.com or 519-258-0000.

United Way strives towards the highest standards of accountability and trust. To review our audited financial
statement, go to weareunited.com/FinancialStatements.
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