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United Way Windsor-Essex County Workplace Campaign Ideas

In addition to your campaign’s launch, special events and themes increase visibility and create enthusiasm.  These events encourage friendly competition between departments or areas within your workplace that stimulates interest.  Special events are also an effective form of teambuilding.  The main goals of team-building are to improve productivity and motivation.  The benefits of team-building programs are so significant that many corporations have incorporated teambuilding strategies into their standard training curriculum.  Group activity requires participants to articulate what they know to fellow group members. These group activities sharpen members' communication skills as well as enhancing their cognitive skills. Diversity awareness, tolerance, and acceptance are other benefits. Being aware of, understanding, and applying diverse learning styles and learning outcomes implicitly prepares participants for later vocational and community realities.  The following information will provide some great ideas for campaign themes, special events, prizes and incentives.  Why not have a little fun while you are investing in the community through United Way!
Campaign Themes
Using a theme for your campaign is a great way to tie your activities together and create a feeling of excitement for supporting United Way. A clever theme can help boost participation. Get creative with some of these great campaign themes!

	• A Million Ways to Care 
	• Miami Vice

	• Austin Powers 
	• Mission Possible

	• Be a Champion for Your Community 
	• Monty Python

	• Be a Lifesaver 
	• Movie Theme

	• Be Somebody's Hero 
	• Big Buck Round Up (Western theme)

	• Dukes of Hazards 
	• So you think you can dance?

	• Dynasty 
	• Mystery Theme

	• Fantasy Island 
	• Neighbours Helping Neighbours

	• Fill the Well of Hope 
	• Oktoberfest

	• For the Kid in Each of Us 
	• Olympics

	• Gilligan’s Island • Survivor
	• SCORE for United Way

	• Give From the Heart and Make a Difference 
	• Disney Day for United Way

	• Teaming Up for Tomorrow
	• Real Heroes Work Here


	• Give Where You Live 
	• Deal or No Deal? 

	• Giving Hope 
	• Reaching the Big Top (Circus Theme)

	• Giving is Groovy (70’s theme) 
	• Dancing with the Stars 

	• Go For the Gold 
	• Reaching New Heights

	• Happy Days 
	• CSI 

	• Harry Potter 
	• Put Your Heart into it

	• Play a Starring Role In Your Community
	• Changing Lives The United Way 

	• Trading Spaces
	• The A-Team

	• The Magic is You
	• The Apprentice

	• The Dream Team
	• That 70s Show

	• Black Adder 
	• Soar With Us

	• Sports/Game Theme
	• Star Trek

	• Super Hero
	• What the World Needs Now

	• Bond, James Bond
	• Help Build a Better Community 

	• Brady Bunch 
	• Helping Everyone... Everyday 

	• Orchestrating a Change
	• Hollywood (pick an era)

	• Canada’s Next Top Model 
	• Pitch In & Give

	• Our Community Needs Us
	• Caring Works Magic 

	• Canadian Idol 
	• Partridge Family

	• Catch the Spirit
	• Caring Is Our Business 

	• Heart to Heart 
	• Help Brighten Tomorrow 

	• Paint a Brighter Tomorrow
	• United in Sharing

	• If I could change the world…
	• Lord of the Rings

	• IMAGINE
	• M*A*S*H*

	• Invest In Your Community
	• Magnum P.I.

	• It Only Takes One…Be the One
	• Make it Happen. Give to United Way

	• Join the Winning Team
	• Make Your Community a Better Place

	• Let’s Make the Difference
	• Working Wonders Together

	• United We All Win
	


Special Events
Here are some great ideas for special events.

Auctions

· Lunchtime Chair Sale: Remove all the chairs from the cafeteria and sell them to staff for a loonie at lunchtime.
· Ugly Lamp Month: Use any white elephant (an ugly lamp or picture works great) and offer the opportunity to purchase points to move the item to someone’s workspace or to keep it out of your work area. Calculate and move daily, weekly, etc. Wherever it ends up at the end of the time period, it must stay for one month or until the next campaign.
· Executive Fantasy Auction: Executives at your organization create "fantasy" packages, which employees can bid on at a special auction; cooking the winning bidder a special dish, singing at a wedding, party or special event, mowing the winner's lawn, changing the winner's car oil, baby-sitting the winner's children, washing the winner's car, washing the winner’s windows, etc.

· Sleep-in: Award/accept bids on a “Sleep-in” package – Start your day an hour later with pay, blankets, Starbucks and mug, Tim Horton’s Gift Certificates.
Here are a few additional ideas: 50/50 draws, balloons with door prizes and silent auctions.
Contests & Tournaments
· Guess the Knees Contest: Take a picture of a manager's knees. Staff pays to guess to whom the knees belong. 

· Eight-ball challenge: Partner with a local billiards hall and hold a tournament.  Play with teams or a few short games of Cutthroat.
· Mini Indy 500: Rent or borrow remote-controlled cars and set up an “Indy 500” race. Use office supplies to make the track more interesting. Teams can be sponsored to compete. Spectators can place bets on their favourite team or car. 
· Penny Wars: Divide into teams, obtain large jars (ask area water cooler companies for a donation; they usually have lots of jars that are intact but are no longer watertight), and have the teams decorate them. Put pennies in your jar to increase the score and sabotage others by adding silver coins and dollar bills, which decrease the score.
· Paper Airplane Toss: Create a target which is drawn on bristol board or plastic or use masking tape directly on the floor. Sell special paper to contestants for creating their planes. Choose a runway decorated with Christmas lights an appropriate distance from the target for launching the planes. The person whose plane lands closest to the target wins a prize. Appoint an “Air Traffic Controller” for the event. Launch airplanes over a balcony in your building to the lower levels. Use different colours to represent each flight, if you wish.
· Halloween Pumpkin Carving Contest: Plan a Halloween theme and hold a pumpkin carving contest. Find a local business willing to donate pumpkins for your organization to sell to your employees and charge $5 to enter and $1 per vote. Employees buy pumpkins for their families to use in the contest. Award prizes for various categories; best traditional, most creative, best effort by group, best effort by an individual. Throw a party to end your campaign.
· A Stroke of Genius: Cost of running event: MEDIUM Degree of difficulty: MEDIUM to HIGH Advertise well in advance for foursomes to sign-up and charge a flat entry fee per foursome. Make sure you include the fact that the event is BYOP– Bring Your Own Putter. Set up the mini-putt game throughout the hallways, offices, elevators, etc… Be creative and construct water (bucket) traps and sand (popcorn) traps. Lowest score wins!
· Paper Airplane Contest: Have a paper airplane contest from an upper floor of your building. Charge $1 or $2 per paper airplane (sheets of paper with folding design already printed on it with space for name.). Prizes are awarded for longest and straightest flight or, place prizes on floor and plane closest to prize wins it.

· Best Shoes Contest: Line up senior management and/or other employees for some unique mug shots --shoes only. Hold a contest before your campaign kicks off to see if employees can figure out who's who, then have them vote for the "Best Shoes" at the company kickoff.
· Puppy Love: Have you ever heard that a lot of pets look like their owners and vice versa? Test this theory by having employees pay for a chance to try their luck at matching a pet picture to its correct owner. Award a prize to the contestant with the most right answers and maybe provide gift certificates to a pet store for the owners who look the most like their pets!

· A Dollar an Inch Contest: Executives participate in an all-day competition to end the day with the shortest tie. Employees cut an inch off their favourite executive's tie each time they give to the community. Give prizes for the shortest tie, the ugliest tie, etc.
· Cake decorating contest: Organize teams to decorate a cake.  Charge a registration fee for teams to participate.  Give prizes for the most original, most eccentric, etc.
· Egg and Spoon Race: Organize teams.  Each team gets one spoon and one egg. Each team member must run, holding the spoon out in front of them balancing the egg on the spoon, from starting point around a designated point and back to start.  They must then pass the spoon with the balancing egg to the next team member. This continues until each member has had a turn.  If egg is dropped, that team member must start again.  The team who finished first wins.
· Team Chia Pet Contest: Employees divide into teams. Each team is given a Chia Pet, which they care for. The Chia's hair may be cut, primped and styles. Prizes awarded for fullest growth, longest single sprout, and most original.
· Paper Clip Sculptures: Find out who's a budding artist and display and judge creations.

· Tennis Ball Racing: This is a different twist to "duck racing.” Obtain tennis balls and write consecutive numbers on them with matching numbered cards. Sell the balls and have participant's fill-in the cards. Find a hilly area; build a "funnel" at the end of the hill. On "race day," put the balls in a large scoop such as front-end loader; drop them and the first ball that gets to the bottom wins. You can have 2nd and 3rd (or more) prizes.

· Bocce Ball Tournament:: Grab a few Bocce sets and head out doors for some fun.
· Decorating Contest: Employees can have fun decorating their departments for Halloween while they raise funds. Votes for the best decorations could be cast for $1 per vote. The decorators of the winning space could receive a special prize.

· Sidewalk art contest (using sidewalk chalk): Organize a few groups, grab a bucket of colourful chalk and see who can create the best artwork.  Have fun with it!  Set themes or criteria for your artists to work towards.  Have staff pay for to vote for their favourite and award prizes.
· Guitar Hero contest: Find out who among your group is the next big rock star!  Set up a TV and console in the lunch room or board room.  Have staff pay for the chance to compete.
· Dodge ball tournament: Grab a few dodge balls, organize a few teams and start throwing.
· Christmas tree Decorating Contest:   Make your lobby festive!  Set up a few trees in an open area.  Organize a few teams, and start decorating.  Have employees make their own decorations, or bring them from home.  Have staff pay for the chance to vote for their favourite tree.  Give prizes for wackiest tree, or most original, etc.
Here are a few more ideas: Identify employees from baby pictures, basketball shooting tournament, best rap or United Way cheer, campaign theme contest, celebrity look-a-like contest, cook-offs, talent shows, euchre tournament, golf outing or mini putt, guess the number of items in a container, hockey shoot-out, hula-hoop contest, marshmallow eating contest, mascot contest, pie-throwing contest, poker tournament, poster contest, run-a-thon, spelling bee, trivia contest and typing contests.
Theme Events
· Film festival night: An all night movie marathon with unlimited popcorn and fountain pop and arcade games for fixed price.
·  Desperate Housewives Night: Plan a great evening out for the girls.  Include hors d’oeuvres, decadent desserts, mini pampering services, a specialty cocktail, opportunities to win great prizes and much more. Hold a silent auction that lasts throughout the evening, giving all attendees a chance to bid on items that any woman would love.   Organize Pampering sessions that include back massage, jewellery cleaning, bra sizing, interactive games, fashion designer eye wear, reflexology, cosmetic representatives, and lots of other interesting tables just for women.
· Haunted House: Make you office into a haunted house and charge an admission for staff and their families to enjoy your efforts.
· Be an Everyday Hero: Employees dress as heroes: Batman, Superman, Spiderman, etc. Examples, serve hero (sub) sandwiches, decorate your floor with Batman silhouettes and give cupcakes to employees that give a donation, or make copies of Wonder Woman’s face and substitute the face with a picture of each employee and put at their work station or office. When an employee makes a donation, they receive a flag and a Wonder Woman symbol.
· Survivor: Create tribes (teams) to compete throughout your campaign for prizes. Hold luxury challenges every day where groups compete mentally or physically for a treat such as Coke, candy, or raffle ticket. Some suggestions for luxury challenge include the following: United Way quiz, office mini-putt game, Canadian trivia game, and scavenger hunt.

· Pirates of the Caribbean: Some ideas for this theme include: • Treasure Hunt: with maps cut up and different sections given if you achieve certain goals • Pin the Patch on the Pirate: a blindfold game for little prizes • Giving gold chocolate coins along with the pledge sheets • Pirate costume/name/song contest
· WHO'S THE TURKEY: Fun with Feathers, Cost of running event: Low, Degree of difficulty: Low, This event raises: Awareness & Money, Keys to success:, • Pay a dollar to pin a feather on your favourite Senior Manager/Manager/Supervisor., • At the end of the day, announce who appears to be The Biggest Turkey of the Day! • May tie into Thanksgiving theme.

· United Idol (similar to American or Canadian Idol): Find out who in your office is secretly the next Ruben Studdard or Fantasia Barrino.  Select a panel of judges and start singing.  Charge a registration fee to participate or a few to sit in the audience.
· Deal or no Deal game show simulation: Elect a Howie Mandel.  Have staff pay to be a contestant.  Instead of monetary winnings, contestants can win small door prizes or “free” items such as 1 hour off paid, etc.
Here are a few more ideas: Theme days (i.e. Wienie Wednesdays, Muffin Mondays)
Group Activities

· Group Challenges: One department can challenge another department to raise a certain amount of money through various means. e.g., a beard growing contest with pledges
· Individual Challenges: Have one of the more prominent managers make a fairly outrageous challenge to encourage employee donations.  e.g., when donations reach $500, the manager will wear a clown costume for a day. When donations reach $1000 the manager will shave their head. When donations reach $2000, the manager will have a cream pie thrown in his/her face.
· Chariot Race: A chariot/bathtub race between departments or groups of co-workers. Collect pledges and/or spectator fees. 

· Email Bingo (Bing-E!): Cost of running event: LOW Degree of difficulty:  MEDIUM. Send a mass email to employees that Bing-E cards are for sale. After selling the desired amount of cards, sporadically (through emails) call-out numbers. First email user to win must send a mass email or use the phone intercom system, calling “Bing-E”. Solicit a prize

· Friendly Fear Factor: Cost of running event: LOW Degree of difficulty: MEDIUM. Test the willingness of participants with fun and silly games. Try Bobbing for Marshmallows in a pie tin of whipped cream (NO HANDS ALLOWED), or a three-legged race between senior management and employees. Spectators should pay a fee to cheer on their fellow coworkers.
· Toonie Toss: Cost of running event: LOW Degree of difficulty: MEDIUM. Use a small wading pool and fill it with water. Place a dinner plate in the centre of the pool. The object of this game is to toss a toonie onto the plate and win a prize. The difficulty level can be adjusted by increasing/decreasing the distance between plate and the toonie-tosser.

· Loonie Lane: Cost of running event: LOW Degree of difficulty: MEDIUM.  Stick double-sided tape to the floor in a high-traffic area. Have volunteers encourage passersby to stick a loonie to the tape. Award each participant a draw ticket for each loonie they place on the tape. At the end of the day, draw a winner, who then receives half of the loonies while the remainder are donated to United Way.
· Tune into the Community: Music is a great way to get everyone moving to the United Way beat. Hold a karaoke kick-off party. Have participants and volunteers dress up as their favourite musicians. Sell employees' old CDs. Hold a musical talent show. Organize a sock hop. Raffle off stereos or CDs.

· Garage Sale: Send an email to all employees asking them to donate some of their gently used articles. Set up a booth during your campaign and give co-workers the chance to purchase these items. After all, one man's junk is another's treasure! An interesting twist; at one workplace, employees brought in their used articles and the organizers created little stories about each item and auctioned them off. For example, they claimed that an old Hawaiian shirt was once owned by Elvis. The little stories helped make it more fun and profitable.

· Obstacle Course :(Make it challenging! Do the course with an egg & spoon or a tricycle!)

· Comedy Hour: Ask a local comedian or improv group to donate their services over the lunch hour. Have employees buy tickets to attend.

· Laugh Olympics: Employees compete in crazy "athletic" events for silly prizes. Participants donate a $5 fee to enter. Observers wager bets on their favourite entrants.
· Good Clean Fun: Arrange to have the CEO or top executives wash cars. Schedule the car wash over lunch hours to maximize employee participation. Hold the car wash in the company parking lot where employees can have their cars washed by company executives at a charge of $5. Advertise well in advance with posters and memos.

· Team Weight Loss: Develop teams (4-10 people) of employees willing to lose pounds for profits. Each team member pays a fee to enter the competition. At the start date, all team members' weigh-in and record their starting weight. Pick an end date for the final weigh-in. The team that collectively loses the most pounds wins a prize for all team members.

· Tupperware Fund-Raising: Find a Tupperware representative and organize a party at your workplace with 15%-25% of sales going towards your campaign.

· Shoot the Suit: Protective wear is suggested for this game! Set up an obstacle course or ‘gauntlet’ that volunteer or ‘selected’ employees must run through while be targeted by paintball guns or water balloons, etc. Use early bird pledges, general pledges and /or leadership pledges can get free shots.

· Line Dance Lessons: Ask a staff member who knows how to Line Dance, or any other type of dance, to donate their services.  Gather your staff for few hours of good exercise and fun.
· Curling tournament: Partner with a local curling club.  Organize some teams and hit the ice for an afternoon of fun.
Here are a few more ideas: Bail or jail day, bake sale, bar-b-q with management cooks, bowling, brown bag lunch and learn workshops, canned food drive, car wash, carnival, chilli days, soup days, employee cook book, craft sale, dunk tank, family picnic, ice cream social, pot luck, karaoke, lunch specials, pancake breakfast, pep rally, photo road rally, pizza party, race on caster chairs using plungers to push, softball or volleyball game, and tailgate party.

Miscellaneous

· Whatever-a-thon: Collect pledges to participate. Offer a prize to the person(s) who collects the greatest amount in pledges. 
· Coffee Cart: Arrange for volunteers to bring a coffee and snack cart throughout the office one day. You should advertise in advance. Solicit donations of coffee and snacks from suppliers or ask co-workers to contribute baked goods. If you do have to purchase items, make sure you sell them at a profit. While selling coffee and snacks, distribute United Way campaign information.
· Wine tasting: Hold a wine tasting and select five wines to be rated. All employees and their spouses/guests in attendance are given rating sheets. Special drawings are also held for contributors to the United Way Campaign, throughout the week. The larger the contribution, the more chances for prizes.
· No Dress Shoe Zone – pay a fine! 
Here are a few more ideas: Agency visits, campaign committee greets employees arriving for work, casual dress days, celebrity endorsements on voicemail, cookie or balloon grams, flower sale, free tickets for payroll deduction, popcorn machine rental, prize draws, sell chocolate bars and sock hops.
Prizes and Incentives
Maybe you want to award your donors for their gifts with prizes. You don’t need lots of money to inspire people to give. Here are just a few great incentives:

· Airline tickets 
· Lottery tickets

· Amusement park tickets

· Lunches, brunches, dinners.

· Ask suppliers/customers for prizes

· Maid service

· Bed & breakfast weekends 
· Managers wash cars/do your job for a day

· Boss for a day 
· Mid-day movie for two

· Award a call in “well” day

· Movie tickets

· Candy, chocolates, or cookie baskets

· Office swap

· Car detailing

· Open soda & candy machines

· Casual Friday’s year-round

· Paid time-off

· Cellular phone with free minutes

· Parking spaces

· CEO for the day

· Pizza party

· Cocktails or dinner at the CEO’s home

· Postage stamps

· Computers: new or gently used

· Prime parking spaces

· Corporate clothing

· Round of golf and an afternoon off to play

· Day/week off with pay

· Shares of company stock

· Lunch with the CEO or President

· Sleep in late awards

· Flowers each month for a year

· Tickets for events (sports events, theatre)

· Free dinner catering

· Two-hour lunches for a day/week

· Free hotel stay

· United Way giveaway items (t-shirts, etc.)

· Free oil changes

· Use of company car

· Gift certificates

· Hotel reservations[image: image1.png]
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